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Project Management
Over the last decade, the University
of South Wales has built an
impressive portfolio of effective
project management delivery.
It is a key area of expertise for the the University and
with reliable, trusted and valued trainers, our pass
marks speak for themselves.
We are in it for the long haul with you. A significant
proportion of our project management delivery is
in-house. This means that we are able to tailor the
delivery and the project management approach
used to meaningfully address your specific project
management requirements.

“PRINCE2® is one of the two qualifications I have that has made the
biggest impact on my career - the other being my degree…. I’m really glad
I chose USW Commercial Services so wanted to let you know and also
thank you for providing me with the tools for a completely new career”
Project Manager, NHS Strategic Health Authority, South of England

PRINCE2®
PRINCE2® (PRojects IN Controlled Environments) is a well known,
structured project management method designed to be scalable
and easily adapted to the needs of different kinds of projects and
organisations.
The method is well established as a standard in the UK and is also
regularly practised worldwide.

Options:
• PRINCE2 Foundation – 3 days
• PRINCE2 Practitioner – 5 days (our most popular delivery)
• PRINCE2 Re-registration – 2 days (for those who have
been certified for 5 years+)
PRINCE2 is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited.
All rights reserved.

www.uswcommercial.co.uk

0845 519 5504

Project Management
MSP®
MSP® (Managing Successful
Programmes) is a flexible and
adaptable approach to project
management where a business “vision” is the required
outcome. Suitable for any type and size of programme, MSP
helps coordinate the management of a set of projects to
deliver strategic objectives that require change management,
strategic objectives and business benefits delivery.
MSP® deals with the management of the interdependencies
and potential conflicts within various projects providing
a framework for implementing business strategies or
organisational change.
• MSP Practitioner – 5 Days

“Well worthwhile qualification – informative on so
many levels”
Corporate Project Manager, RCT Homes
MSP is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited.
All rights reserved.

Agile Project Management
Agile PM is a radically different
approach to project management.
It focuses on developing solutions
incrementally to enable project teams to react effectively to
changing requirements whilst empowering project personnel and
encouraging increased collaboration and ownership.
Agile provides a holistic approach; embracing change and offering
flexibility and can be used in conjunction with methods such as
PRINCE2.

Options:
• Introduction to Agile PM – 1 day
• Agile PM – 4 days

“An excellent service providing a bespoke training
package tailored specifically for our required skills
set. USW Commercial Services developed and deliver
an intensive and effective training and workshop
package”
Operational Manager, Business Support,
Rhondda Cynon Taff CBC
The APMG International AgilePM and Swirl Device logo is a trademark of The APM Group Limited,
used under permission of The APM Group Limited. All rights reserved.

Contact our friendly and professional Business Development team:
Commercial & Client Services,
University of South Wales, Trefforest, Pontypridd CF37 1DL
Tel: 0845 519 5504
Email: uswcommercial@southwales.ac.uk
www.uswcommercial.co.uk

APM Project Management
APM Project Management qualifications incorporate a mix of
tools, techniques, processes and skills.
Through real world examples and case studies, depending on
the course option selected you can build from developing core
project mangement tools and techniques through to strategic
and commercial implications of project management and the
technical, organisational and people management skills required
to participate effectively within a project team.

Options:
• APM Project Fundamentals – 2 days
• APM Project Management Qualification – 5 days
• APM Project Management Qualification (P2 Practitioners
route) – 3 days

“Excellent course – would recommend to anyone with
an interest in gaining an overview and understanding
of theory and practical application of project
management”
APM Fundamentals Delegate, Cardiff Council

Change Management
The Change Management Practitioner qualification enhances
your ability to embrace and successfully manage the impact of
change.
The qualification focuses on the practical aspects of effective
change management by giving you the opportunity to develop
your capabilities to deal with change before, during and after
it occurs. Achieving the qualifcation will help you unlock
resistance to change, enable you to work effectively to deal
with and embrace change with your team and speed up the
implementation of change initiatives.
• Change Management Practitioner – 5 days

“Miles is very effective and engaging and is a credit to
USW Commercial Services. You are very lucky to have
him – good trainers are hard to find”
Project Management Delegate, Arriva Trains

For more information about our project
management portfolio and to see which
dates are available, please visit
www.uswcommercial.co.uk
All courses are available in-company which is a preferred and
more cost-effective route if you have a number of employees
wishing to take the qualification or if your organisation is
looking to explore its project management approach.

